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TAB 8. INFORMATION SYSTEMS

Metric Page
Information Systems Cost Summary
Total FTEs per IS FTE 185
x IS Costs per Total FTE 185
=IS Costs per IS FTE 185
x IS FTEs per 10,000 Members 185
=Cost per Member per Month 185
Production Job Cost Summary
Production Jobs per 1,000 Members 185
x Members per IS FTE 185
=Daily Production Jobs per IS FTE per Year 185
x IS Cost per Production Job 185
=1IS Cost per IS FTE 185
x IS FTE's per 10,000 Members 185
=IS Costs per Member per Month 185
Information Systems Cost Summary
IS Staffing Costs per FTE 186
IS Staffing Costs as a Percent of Total IS Costs 186

Total Information Systems Costs, Accrual Basis, PMPM
Labor vs. Non-Labor

Total StaffingCost per Total FTE 186

+ Total Non-Staffing Costs per Total FTE 186
=Total Costs per Total FTE 186
x Total FTEs per 10,000 Members 186
= Cost per Member per Month 186

Focus of Investment in Information Systems
Capital Expenditures Per Member Per Year 187
Average Life of Investment (Years) 187
Book Value Per Member - Total 187
Book Value Per Member - Hardware 187
Book Value Percent Premium Equivalents - Hardware 187
Average Age of Hardware 187
Book Value Per Member - Software 187
Book Value Percent Premium Equivalents - Software 187
Average Age of Software 187
Total Information Systems Costs, Accrual Basis, PMPM

a. Internal Personnel, Including Travel and Training 188
b. Consultants / Contractors 188
c. Hardware depreciation and maintenance 188

i. Mainframe 188

ii. Server, including Midrange 188

ifi. Other 188

d. Software. License maintenance and purchased software amortization 188
i. Mainframe 188

ii. Server, including Midrange 188

ifi. Other 188
e.Communications, include data and voice 188
f. Outsourced Costs 188
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Information Systems, continued

Metric Page
g. All Other, including office supplies 188
Total Information Systems Accrual Basis Costs 188

Total Information Systems Costs, Accrual Basis, Percent of Premium Equivalents

a. Internal Personnel, Including Travel and Training 189
b. Consultants / Contractors 189
c. Hardware depreciation and maintenance 189
i. Mainframe 189
ii. Server, including Midrange 189
ifi. Other 189
d. Software. License maintenance and purchased software amortization 189
i. Mainframe 189
ii. Server, including Midrange 189
ifi. Other 189
e.Communications, include data and voice 189
f. Outsourced Costs 189
g. All Other, including office supplies 189
Total Information Systems Accrual Basis Costs 189

Information Systems Costs, Percent of Total IS Costs

a. Internal Personnel, Including Travel and Training 190
b. Consultants / Contractors 190
c. Hardware depreciation and maintenance 190
i. Mainframe 190
ii. Server, including Midrange 190
ifi. Other 190
d. Software. License maintenance and purchased software amortization 190
i. Mainframe 190
ii. Server, including Midrange 190
ifi. Other 190
e.Communications, include data and voice 190
f. Outsourced Costs 190
g. All Other, including office supplies 190
Total Information Systems Accrual Basis Costs 190

Total Information Systems Costs, "Spend," PMPM*

a. Infrastructure Projects 191
b. Strategic Projects 191
c. Support Projects 191
Total "Spend" 191
Total Information Systems Costs, "Spend," Percent of Premium Equivalents*
a. Infrastructure Projects 191
b. Strategic Projects 191
c. Support Projects 191
Total "Spend" 191
Capabilities of Hardware
Capital Expenditures Per Member 192
Accrual Costs Per Member 192

Book Value Per Member 192



Information Systems, continued

Metric Page
Capabilities of Hardware

Users Supported

Cost per User Supported 192
Number of MIPS for Processors, Installed 192
Number of MIPS for Processors, Installed Per 1,000 Members 192
Cost per MIPS for Processors, Installed 192
Used MIPS for Processors 192
Used MIPS for Processors Per 1,000 Members 192
Cost per Used MIPS for Processors 192
Average Utilization for MIPS for Processors, 24/7 Capacity 192
Average Utilization for MIPS for Processors, Prime Shifi 192
Peak Utilization for MIPS for Processors, Prime Shift 192
System Availability - Primetime 193
System Availability - 24 / 7 Average 193
System GigaBytes of Storage 193
System GigaBytes of Storage Per 1,000 Members 193
Cost per System Gigabyte of Storage 193

Characteristics of Information Systems
Percent of Programming Code by Language

C/C++ 193
COBOL 193
Java 193
Easytrieve 193
SAS 193
PL1

Other

Activities of Information Systems, by Supported Function
Claims, Encounter Capture & Adjudication

Number of Applications 194
Percent of Applications 194
Number of Production Jobs Run Daily 194
Percent of Production Jobs Run Daily 194
Enrollment & Billing
Number of Applications 194
Percent of Applications 194
Number of Production Jobs Run Daily 194
Percent of Production Jobs Run Daily 194
Complexity of Information Systems
Average Number of Lines of Code per Application 194
Number of Production Jobs Run Daily per Application 194
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Information Systems, continued

Metric Page
Activities of Information Systems, by Supported Function
Customer & Provider Service
Number of Applications 195
Percent of Applications 195
Number of Production Jobs Run Daily 195
Percent of Production Jobs Run Daily 195
Activities of Information Systems, by Supported Function
Other
Number of Applications 195
Percent of Applications 195
Number of Production Jobs Run Daily 195
Percent of Production Jobs Run Daily 195
Activities of Information Systems, by Supported Function
Total
Number of Applications 196
Percent of Applications 196
Number of Production Jobs Run Daily 196
Percent of Production Jobs Run Daily 196
IS Expenditures per Internal FTE 196
Percent of IS FTEs that are Contractors 196
IT Resource Utilization
Strategic Projects
Percent of Requests 197
Percent of Dollars Spent 197
Percent of FTEs to Administer 197
Percent of Hours 197
Infrastructure Projects
Percent of Requests 197
Percent of Dollars Spent 197
Percent of FTEs to Administer 197
Percent of Hours 197
Process Improvement Projects
Percent of Requests 198
Percent of Dollars Spent 198
Percent of FTEs to Administer 198
Percent of Hours 198
Support Projects
Percent of Requests 198
Percent of Dollars Spent 198
Percent of FTEs to Administer 198
Percent of Hours 198



Information Systems, continued

Metric Page
Other Projects
Percent of Requests 199
Percent of Dollars Spent 199
Percent of FTEs to Administer 199
Percent of Hours 199
Total Projects
Percent of Requests 199
Percent of Dollars Spent 199
Percent of FTEs to Administer 199
Percent of Hours 199
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TAB 9. FINANCE AND CORPORATE SERVICES

Metric Page
Corporate Services Cost Summary
Total FTEs per Corporate Service FTEs 203
x Corporate Services Costs per Total FTE 203
= Cost of Corporate Services per FTE 203
x FTEs per 10,000 Members 203
= Cost per Member per Month 203
Facilities - Factors of Costs
Facilities Costs per Total FTE 204
x Total FTEs per Facilities FTE 204
= Facilities Cost per Facilities FTE 204
x Facilities FTEs per 10,000 Members 204
= Facilities Cost per Member per Month 204
Staffing Costs
FacilitiesStaffing Costs per FTE 204
Staffing Costs as a Percent of Total Facilities Costs 204
Receivable Management
Average Days in Accounts Receivable 204
Days of Premium Receivable 204
Current Ratio 204
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TAB 10. HUMAN RESOURCES / COMPENSATION / STAFFING

Metric Page
Human Resources
Human Resources Cost Summary 207
HR Costs per Total FTE 207
x Total FTEs per HR FTE 207
=HR Costs per HR FTE 207
X HR FTEs per 10,000 Members 207
=HR Cost per Member per Month 207
Labor vs. Non-Labor
Total StaffingCost per Total FTE 207
+ Total Non-Staffing Costs per Total FTE 207
=Total Costs per Total FTE 207
x Total FTEs per 10,000 Members 207
= Cost per Member per Month 207
Staffing Costs
HR Staffing Costs per HR FTE 208
HR Staffing Costs as a Percent of Total HR Costs 208
Compensation
Composition of Total Employee Compensation 210
Compensation Costs per Full Time Employee 211
Staffing Costs
1. Internal Staffing Costs per Internal FTE 214
2. Estimated Outsourced Staffing Costs per Outsourced FTE 217
3. Combined Staffing Costs per Combined FTE 220
4. Estimated Outsourced Staffing Costs as a Percent of Total Staffing Costs 223
5. Combined Staffing Costs PMPM 226
6. Combined Staffing Costs per Medicare-Adjusted Member Per Month 229
7. Internal Staffing Costs as a Percent of Comprehensive Total Costs 232
8. Estimated Outsourced Staffing Costs as a Percent of Comprehensive Total Costs 235
9. Combined Staffing Costs as a Percent of Comprehensive Total Costs 238

Staffing Ratios

Summary Analysis 242,
Span of Control 242,
1. Internal FTEs per 10,000 Members 243
2. Estimated Outsourced FTEs per 10,000 Members 246
3. Combined FTEs per 10,000 Members 249
4. Internal FTEs per 10,000 Medicare-Adjusted Members 252
5. Estimated Outsourced FTEs per 10,000 Medicare-Adjusted Members 255
6. Combined FTEs per 10,000 Medicare-Adjusted Members 258
7. Estimated Outsourced FTEs as a Percent of Combined FTEs 261
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Compensation

Metric Page
Composition of Total Employee Compensation 210
Compensation Costs per Full Time Equivalent 211
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Staffing Costs

Metric Page
1. Internal Staffing Costs per Internal FTE 214
2. Estimated Outsourced Statfing Costs per Outsourced FTE 217
3. Combined Staffing Costs per Combined FTE 220
4. Estimated Outsourced Staffing Costs as a Percent of Total Statfing Costs 223
5. Combined Statfing Costs PMPM 226
6. Combined Staffing Costs per Medicare-Adjusted Member Per Month 229
7. Internal Staffing Costs as a Percent of Comprehensive Total Costs 232
8. Estimated Outsourced Statfing Costs as a Percent of Comprehensive Total Costs 235

9. Combined Statfing Costs as a Percent of Comprehensive Total Costs 238
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Compensation

Metric Page

Composition of Total Employee Compensation 210

Compensation Costs per Full Time Equivalent 211
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Staffing Costs

Metric Page
1. Internal Staffing Costs per Internal FTE 214
2. Estimated Outsourced Staffing Costs per Outsourced FTE 217
3. Combined Staffing Costs per Combined FTE 220
4. Estimated Outsourced Staffing Costs as a Percent of Total Staffing Costs 223
5. Combined Staffing Costs PMPM 226
6. Combined Staffing Costs per Medicare-Adjusted Member Per Month 229
7. Internal Staffing Costs as a Percent of Comprehensive Total Costs 232
8. Estimated Outsourced Staffing Costs as a Percent of Comprehensive Total Costs 235
9. Combined Staffing Costs as a Percent of Comprehensive Total Costs 238
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